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Abstract.  This  article  explores  the  psychological  factors  influencing  conflict
management  among  young  managerial  employees.  Effective  conflict  management  is
considered a  crucial  component  of  leadership  and organizational  success.  The  study
examines the role of emotional intelligence, communication competence, stress resilience,
empathy,  self-regulation,  and leadership confidence in  resolving workplace conflicts.
Particular  attention is  given to  the challenges  faced by young managers  during their
adaptation to leadership positions and the psychological mechanisms that contribute to
constructive conflict resolution. The findings suggest that the development of psychological
competencies enhances managerial effectiveness, improves interpersonal relationships,
and promotes a positive organizational climate.

Keywords:  conflict  management,  young  managerial  employees,  leadership,
emotional  intelligence,  communication  competence,  stress  resilience,  empathy,  self-
regulation, organizational psychology, managerial effectiveness.

ПСИХОЛОГИЧЕСКИЕ ФАКТОРЫ УПРАВЛЕНИЯ КОНФЛИКТАМИ У МОЛОДЫХ
УПРАВЛЕНЧЕСКИХ СОТРУДНИКОВ

Аннотация.  В данной статье рассматриваются психологические факторы
управления  конфликтами  у  молодых  руководящих  сотрудников.  Эффективное
управление  конфликтами  является  важным  условием  успешной  лидерской
деятельности  и  организационного  развития.  Анализируется  влияние
э м о ц и о н а л ь н о г о  и н т е л л е к т а ,  к о м м у н и к а т и в н о й  к о м п е т е н т н о с т и ,
стрессоустойчивости, эмпатии, саморегуляции и лидерской уверенности на процесс
разрешения  конфликтных  ситуаций.  Особое  внимание  уделяется  трудностям
адаптации  молодых  руководителей  к  управленческой  деятельности  и
психологическим  механизмам  конструктивного  урегулирования  конфликтов.
Результаты исследования показывают, что развитие психологических компетенций
способствует повышению эффективности управления, улучшению межличностных
отношений и формированию благоприятного социально-психологического климата
в организации.

Ключевые  слова:  управление  конфликтами,  молодые  руководители,
лидерство,  эмоциональный  интеллект,  коммуникативная  компетентность,
стрессоустойчивость,  эмпатия,  саморегуляция,  организационная  психология,
эффективность управления.

Introduction.  In  contemporary  organizations,  conflicts  represent  an  inevitable
aspect of professional interactions and managerial activities. The increasing complexity of
organizational structures,  rapid technological advancements,  and changing workforce
expectations  have  significantly  intensified  the  frequency  and  diversity  of  workplace
conflicts. As a result, effective conflict management has become one of the most important
competencies required of managerial personnel, particularly young managers who are at
the early stages of their leadership careers.

Young managerial  employees  frequently  encounter  challenges  associated with
decision-making,  employee supervision,  communication barriers,  role ambiguity,  and
organizational adaptation. Due to limited managerial experience and developing leadership
skills,  they  may  experience  difficulties  in  handling  interpersonal  disagreements  and
organizational  tensions.  Consequently,  understanding  the  psychological  factors  that
influence conflict management among young managers has become a significant issue
within organizational and social psychology.

Previous studies have demonstrated that successful conflict management depends
not  only  on  professional  knowledge  and  managerial  authority  but  also  on  various
psychological  characteristics  of  the  leader.  Emotional  intelligence,  communication
competence, empathy, stress resilience, self-regulation, and leadership confidence have
been identified as essential determinants of constructive conflict resolution. These factors
enable managers to understand the emotions and motivations of employees, regulate their
own reactions, and select appropriate strategies for resolving disagreements.

Moreover, ineffective conflict management may lead to decreased job satisfaction,
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reduced organizational commitment, increased employee turnover, and lower productivity. In contrast, managers who
possess well-developed psychological competencies are more capable of transforming conflicts into opportunities for
organizational growth, strengthening team cohesion, and improving workplace relationships.

Therefore,  the  present  study  aims  to  examine  the  psychological  factors  that  contribute  to  effective  conflict
management among young managerial employees and to identify the personal characteristics that enhance leadership
effectiveness in conflict situations. The findings of this research may provide a theoretical foundation for the development
of psychological training programs designed to improve conflict management skills among future and current managers.

Relevance of the Study. The relevance of this study is determined by the growing importance of effective conflict
management in modern organizations and the increasing involvement of young professionals in managerial positions. In
today's dynamic and competitive work environment, managers are expected not only to achieve organizational goals but
also to maintain productive interpersonal relationships and a positive psychological climate within their teams. As
workplace interactions become more complex, conflicts emerge more frequently, making conflict management an essential
leadership competency.

Young managerial employees often experience difficulties associated with professional adaptation, leadership
responsibility, decision-making, and employee supervision. Due to limited managerial experience, they may encounter
challenges in  identifying the causes of  conflicts,  regulating emotional  reactions,  and selecting appropriate  conflict
resolution  strategies.  Consequently,  the  effectiveness  of  their  managerial  performance  is  largely  influenced  by
psychological  factors  such as  emotional  intelligence,  communication competence,  empathy,  stress  resilience,  self-
regulation, and leadership confidence.

Furthermore,  unresolved  workplace  conflicts  can  negatively  affect  employee  motivation,  organizational
commitment, job satisfaction, and overall productivity. Constructive conflict management, on the other hand, contributes
to stronger teamwork, improved organizational effectiveness, and a healthier work environment. Therefore, investigating
the psychological determinants of conflict management among young managers is both theoretically significant and
practically relevant.

The findings of this study may contribute to the development of evidence-based psychological training programs
aimed at strengthening leadership competencies and improving conflict management skills among young managerial
employees. In addition, the results may assist organizations in designing more effective personnel development strategies
and promoting sustainable organizational growth.

Literature review. Conflict management has been extensively studied within organizational psychology, leadership
theory, and management science. Researchers generally agree that conflicts are unavoidable in organizational settings due
to differences in  values,  goals,  perceptions,  and interpersonal  relationships.  However,  the effectiveness of  conflict
resolution largely depends on the psychological characteristics and competencies of managers responsible for addressing
such situations.

One of the most influential approaches to conflict management was proposed by Kenneth Thomas and Ralph
Kilmann, who developed the Thomas-Kilmann Conflict Mode Instrument (TKI). Their model identifies five primary conflict
management styles: competing, collaborating, compromising, avoiding, and accommodating. According to this framework,
individuals select different strategies depending on their level of assertiveness and cooperativeness. Studies indicate that
managers who effectively utilize collaborative and compromising approaches tend to achieve more constructive outcomes
and maintain positive workplace relationships.

The concept of emotional intelligence has also received considerable attention in conflict management research.
Daniel Goleman emphasized that emotional intelligence, including self-awareness, self-regulation, motivation, empathy,
and social skills, plays a crucial role in leadership effectiveness. Managers with higher levels of emotional intelligence are
generally more successful in recognizing emotional dynamics during conflicts and responding appropriately to the needs
of employees. Research findings suggest that emotional intelligence contributes significantly to reducing interpersonal
tensions and promoting cooperative problem-solving.

Communication competence is another critical factor discussed in the literature. Effective communication enables
managers to clarify expectations, provide constructive feedback, and prevent misunderstandings that often escalate into
conflicts. Scholars have found that managers possessing strong verbal and nonverbal communication skills are more
capable of resolving disagreements and maintaining productive professional relationships within organizations.

Stress resilience has been identified as an important psychological resource for managers dealing with workplace
conflicts.  Organizational  psychologists  argue that  managers  frequently  encounter  stressful  situations  that  require
emotional  stability  and  adaptive  coping  strategies.  Individuals  with  high  stress  tolerance  demonstrate  greater
psychological flexibility, rational decision-making abilities, and resistance to emotional exhaustion. Consequently, they are
better equipped to manage conflicts constructively under pressure.

Empathy has also been recognized as a significant determinant of effective conflict management.  Empathetic
managers  are  able  to  understand  the  perspectives,  emotions,  and  concerns  of  others,  which  facilitates  mutual
understanding and trust.  Research demonstrates that  empathy enhances interpersonal  relationships and supports
collaborative approaches to conflict resolution, particularly in diverse organizational environments.

Contemporary studies further emphasize the importance of self-regulation and leadership confidence in conflict
management. Self-regulation allows managers to control impulsive reactions and maintain professional behavior during
challenging interactions. Leadership confidence, meanwhile, supports decisive action and strengthens the manager’s
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ability  to  guide  employees  toward  mutually  beneficial  solutions.  These  psychological  qualities  contribute  to  the
development of a positive organizational climate and improved managerial effectiveness.

Overall, the existing literature suggests that conflict management among young managerial employees is influenced
by  a  complex  interaction  of  emotional,  cognitive,  and  behavioral  factors.  Emotional  intelligence,  communication
competence,  empathy,  stress  resilience,  self-regulation,  and  leadership  confidence  emerge  as  key  psychological
determinants that shape the effectiveness of conflict resolution processes in organizational settings.

Methodology.  This  study  employed  a  theoretical  and  analytical  research  design  aimed  at  examining  the
psychological factors influencing conflict management among young managerial employees. The research was based on a
comprehensive review and synthesis of scientific literature in the fields of organizational psychology, leadership studies,
management psychology, and conflict resolution.

The methodological foundation of the study consisted of the analysis of contemporary theoretical approaches
related to workplace conflict management and leadership effectiveness. Academic books, peer-reviewed journal articles,
conference proceedings, and internationally recognized research findings were systematically reviewed to identify the key
psychological determinants associated with successful conflict management among managers.

Table 1
Psychological Factors Influencing Conflict Management among Young Managerial Employees

Psychological Factor Main Characteristics Contribution to Conflict Management

Emotional Intelligence Self-awareness, emotional regulation, social
awareness

Helps identify emotional causes of conflicts
and promotes constructive solutions

Communication Competence Active listening, feedback skills, clarity of
expression

Reduces misunderstandings and facilitates
effective dialogue

Empathy Understanding others’ feelings and
perspectives

Strengthens cooperation and mutual trust
during conflict resolution

Stress Resilience Ability to cope with pressure and uncertainty Prevents emotional escalation and supports
rational decision-making

Self-Regulation Control over emotions and behavior Enables managers to respond professionally
in challenging situations

Leadership Confidence Confidence in managerial abilities and
decisions

Encourages assertive and balanced conflict
intervention

Psychological Flexibility Adaptability to changing circumstances Supports the selection of appropriate conflict
management strategies

Interpretation of Table 1. The table presents the major psychological factors associated with effective conflict
management  among young managerial  employees.  Analysis  of  the  literature  indicates  that  emotional  intelligence,
communication competence, and empathy serve as the primary interpersonal resources that facilitate constructive conflict
resolution.  At  the same time,  stress  resilience and self-regulation help managers maintain emotional  stability  and
professional behavior under pressure. Leadership confidence contributes to decisive and balanced managerial actions,
while psychological flexibility allows managers to adapt their responses to the specific characteristics of conflict situations.
Collectively, these factors enhance managerial effectiveness, improve workplace relationships, and contribute to the
development of a positive organizational climate.

The study utilized several general scientific methods, including analysis, synthesis, comparison, classification, and
interpretation  of  scientific  sources.  Through  comparative  analysis,  different  theoretical  perspectives  on  conflict
management styles, emotional intelligence, communication competence, empathy, stress resilience, self-regulation, and
leadership behavior were examined. The synthesis method was applied to integrate existing findings and develop a
comprehensive understanding of the psychological mechanisms involved in conflict management.

Particular attention was given to theories of emotional intelligence, leadership psychology, organizational behavior,
and conflict management models. The Thomas-Kilmann conflict management framework, emotional intelligence theory,
and contemporary organizational psychology approaches served as the primary theoretical foundations for the analysis.

The  collected  literature  was  evaluated  according  to  its  relevance,  scientific  credibility,  and  contribution  to
understanding the psychological factors that influence managerial effectiveness in conflict situations. The findings were
subsequently categorized into major psychological dimensions associated with successful conflict resolution among young
managerial employees.

The study did not involve human participants, experimental procedures, or survey-based data collection. Therefore,
the conclusions are based exclusively on theoretical analysis and interpretation of existing scientific knowledge. The
methodological approach enabled the identification of the most significant psychological factors contributing to effective
conflict management and provided a conceptual framework for future empirical investigations in this area.

Discussion.  The analysis  of  scientific  literature indicates that  conflict  management among young managerial
employees is a multidimensional psychological phenomenon influenced by various personal and interpersonal factors. The
reviewed studies consistently demonstrate that the effectiveness of conflict resolution depends not only on professional
knowledge and managerial authority but also on the psychological competencies possessed by managers.

One of the most significant findings emerging from the literature is the role of emotional intelligence in conflict
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management. Young managers who are capable of recognizing, understanding, and regulating emotions tend to approach
conflict situations more constructively. Emotional intelligence enables managers to control negative emotional reactions,
reduce interpersonal tensions, and maintain productive communication with employees. Consequently, emotionally
intelligent managers are more likely to facilitate cooperative problem-solving and achieve mutually beneficial outcomes.

The literature also emphasizes the importance of communication competence as a fundamental element of effective
conflict management. Workplace conflicts frequently arise due to misunderstandings, insufficient feedback, unclear
expectations, and ineffective communication practices. Young managers who demonstrate strong communication skills are
better equipped to identify the underlying causes of disagreements and promote open dialogue among team members.
Effective communication contributes to conflict prevention and supports the development of trust within organizational
settings.

Another important aspect highlighted in previous research is the influence of stress resilience. Managerial positions
often involve high levels of responsibility, time pressure, and organizational demands. Under such conditions, the ability to
maintain psychological stability becomes crucial for effective conflict resolution. Managers with greater stress tolerance
are  more  capable  of  making  objective  decisions  and  avoiding  impulsive  reactions  during  conflict  situations.  This
psychological resource allows them to address workplace challenges in a rational and balanced manner.

Empathy emerged as an additional factor contributing to successful conflict management. The ability to understand
employees’ emotions, perspectives, and concerns helps managers establish positive interpersonal relationships and create
an  atmosphere  of  mutual  respect.  Empathetic  leadership  encourages  collaboration  and  reduces  the  likelihood  of
destructive  conflict  escalation.  Moreover,  employees  are  generally  more  willing  to  cooperate  with  managers  who
demonstrate genuine understanding and consideration of their viewpoints.

The findings further suggest that self-regulation and psychological flexibility are essential for adapting conflict
management strategies to different organizational circumstances. Young managers who can regulate their behavior and
adjust  their  leadership  approaches  according  to  situational  demands  are  more  effective  in  resolving  conflicts
constructively. These competencies enable them to balance organizational objectives with employee interests while
maintaining professional integrity.

Conclusion. The present study examined the psychological factors influencing conflict management among young
managerial employees through a review and analysis of relevant scientific literature. The findings indicate that effective
conflict management is not solely dependent on managerial authority or professional experience but is strongly associated
with a range of psychological competencies that shape leadership behavior and interpersonal interactions.

The analysis revealed that emotional intelligence, communication competence, empathy, stress resilience, self-
regulation, leadership confidence, and psychological flexibility represent the primary psychological determinants of
successful conflict management. These factors enable young managers to understand the causes of workplace conflicts,
regulate emotional responses, maintain constructive communication, and select appropriate strategies for resolving
disagreements. As a result, managers possessing these competencies are better equipped to foster cooperation, strengthen
team cohesion, and maintain a positive organizational climate.

Furthermore, the study highlights that constructive conflict management contributes to organizational effectiveness
by improving employee satisfaction, reducing interpersonal tensions, and enhancing workplace productivity. Conversely,
inadequate conflict management may negatively affect professional relationships and organizational performance.

In conclusion, the development of psychological competencies should be regarded as an essential component of
managerial training and leadership development programs. Strengthening emotional intelligence, communication skills,
empathy,  and stress-management  abilities  can significantly  improve the  conflict  management  capacities  of  young
managerial employees. Future research may focus on empirical investigations to further explore the relationships between
specific psychological variables and conflict management effectiveness in different organizational contexts.
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